Gananda Soccer Club Board Meeting
February 11th, 2025
Meeting called to order. 6:32pm

Attendance: Tia LaBarge, Jim Gashlin, Jon Frick, Mike Tandle, Ray Crawford, Wade Holdraker Gabe King

Treasurer's report – Mike
Checking: $6,117.48 Savings: $10,732.46 (uncleared Paypal $2,515.88, uncleared Deposits $550) total $19,915.82. Expenses Outstanding: AC Check $4,600

Secretary’s Report – Stephanie
January minutes posted to website. Signs for tournament are printed and ready.
	.	
Prior Business – Jon
1. Practice Uniforms - Done
2. Fundraisers – Stacy
Stacy is sorting winners and will have more info next meeting.
3. Risk Management - Jennifer
4. Indoor Tournament Updates – Tia
Registration (Tia/Wade) 
Elementary School – close doors in between games, security at the doors and mop up wet feet. Playing basketball court area. Less concession needed at Elem School. Rule adjustments as necessary. Girls  - could add 1 more U 11. Boys are full. Closing registration closed only open to email communication. 4 minutes between each game.
Games Sat – Middle School 8am – 7:15pm Elementary School 11am – 6pm (U14 & U16’s only)
Games Sunday – Middle School – 8am – 7:30pm Elementary School – 10:30am – 6:30pm
Concessions (Kaitlyn) 
Get items and expense back to club. Each school 1 bin need 3 crockpots (Mike, Tia, Steph), 6 large coolers and 3 long tables (School), 2 cash boxes & change (Mike)
Volunteers (Steph)  
Adjust sign up sheet to updated times. Add more security at elementary school and less concessions there.
Finance (Mike) 
Sponsors (Jon) 
Additional Items
RDYSL meeting attendee – on sign up sheet for tournament
Championship T-Shirts – All set
Outside Vendors  - request for coffee cart. 10% back over first $200 in sales. Board vote on Tom’s coffee truck. Passed 6 yes. Middle School. Girl Scout Cookie sale – Elementary School – voted yes 6.
Roundtable
	Game balls when season starts – get count of how many new needed.
Next board meeting: March 18th – Middle School 
Motion to adjourn 7:32pm Steph 2nd Gabe.
